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GUIDELINES

The Community Impact Lab is a cross-campus research center dedicated to

public and community-engaged scholarship. Starting in 2019, a multidisciplinary

group of faculty and staff developed the program which strengthens Rollins

by leveraging our existing programs in social impact, community engagement,

and student-faculty collaborative research, as well as the new facilities of

Kathleen W. Rollins Hall. 

The Community Impact Lab supports teams of students, faculty, staff and

community partners working together on collaborative research and product

development projects that support the common good and greatest needs in

Central Florida and beyond.

APPLYING TO THE COMMUNITY IMPACT LAB

Faculty, staff, students, and community members work together on a

project that is rooted in a community need. Projects should seek to

generate significant impact, defined in ways that are meaningful to the

stakeholders. 

Projects emphasize research and scholarship resulting in new knowledge—

again, defined in ways that are relevant to the participants. 

Community stakeholders are involved as active participants in the

research process and co-producers of its results. For example, they may

contribute to defining research questions, collecting data, interpreting

findings, and preparing results for dissemination.

Projects must always be conducted ethically, rooted in respect for the

community members that participate in our research. To ensure this,

project teams are required to receive IRB approval before gaining access to

funding.

Community Impact Lab projects are community-based and embrace partners

as co-researchers and experts. The research should be done for and with the

community, not on the community. The Community Impact Lab welcomes

scholarship from all disciplines and methodological perspectives. The following

features are characteristic of the projects supported: 
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Projects should lead to a public-facing product, which is not necessarily or

even typically an academic publication, and could take other forms, such as

a presentation, prototype, or exhibition. Even when the results are not

traditional academic articles, they should promote dialogue and feedback,

including with those outside the academic system, who we recognize as

experts and peer reviewers in their own right. Co-authorship with

community partners is valued but not a requirement. Projects that include

volunteering and service must include an additional tangible outcome. 

One application should be submitted per team in the form of a written 2-3

page proposal based on the sections described below. Applications should be

submitted by November 1, 2020 to changemaker@rollins.edu. Up to 3 projects

will be selected for the Community Impact Lab for the 2020-2021 academic

year. The proposal should include the information and answer the questions

listed in each of the 6 sections below in a succinct manner:

APPLICATION

Student(s): Name, email address, major, and year.

Faculty Member(s): Name, email address, department, and rank.

Partnering Organization: Name and mission statement; name, title, and

contact information of the point of contact at the partnering

organization.

How did your team first learn about or connect with the partnering

organization? 

Is there an existing relationship between the partnering organization

and Rollins? If so, please describe the nature of the relationship.

Provide a brief plan for obtaining Institutional Review Board approval

(access to funding is contingent on receiving this approval).

In 1-2 paragraphs, please give an overview of and list the specific goals

of your project.

List citations for the materials and sources you intend to utilize in your

research. 

What gaps in materials, resources, or areas of expertise can you

identify in your project plan and/or project team?

1. Team Information

a.

b.

c.

2. Partnership

a.

b.

3. Research

a.

b.

c.

d.
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A comprehensive plan for and focus on social or environmental impact

that clearly aligns with and advances one or more of the United Nations

Sustainable Development Goals. 

The feasibility of the proposed impact and partnership with the

community organization. Some considerations include the strength of the

existing relationship with Rollins or an existing connection between the

organization and a member or members of the research team.  

The level of collaboration with the community organization. Though there

are no restrictions on the location of the organization, it is imperative that

the organization is directly involved and hands-on with the project.  

A project team that is multidisciplinary. To enhance the impact of the

project as well as the learning across the College, it is encouraged for

teams to have faculty and students from different areas of study and

expertise. 

A proposed project output that clearly aligns with and adds value to the

goals and/or mission of the partnering community organization.

Each application will be reviewed by a selection panel focusing on: 

Briefly describe which United Nations Sustainable Development Goal(s)

your project aligns with and how your work will advance specific

targets.

What will be the tangible outcome of your project?

In what ways and to what extent will this outcome be useful and

beneficial for:

Your community partner?

Rollins as an institution or community?

The student and faculty on the project team?

Please provide a simple proposed budget of expenses including team

member stipends.

 If employing student research assistants, the required hourly

minimum salary is $9.50.

4. Impact

a.

5. Output

a.

b.

i.

ii.

iii.

6. Budget

a.

i.

changemaker@rollins.eduA PROGRAM BY THE SOCIAL IMPACT HUB &
CENTER FOR LEADERSHIP & COMMUNITY ENGAGEMENT

https://sdgs.un.org/goals

