Rollins College Diversity Committee

Strategic Plan

Mission

The Diversity Committee seeks to foster and to model a campus environment that is welcoming, safe, and inclusive to all of our administrators, faculty, staff, and students.  We view differences in nationality, race, gender, age, sexual orientation, socioeconomic class, and able-bodiedness not as obstacles to be overcome, but as rich opportunities for understanding, learning, and growth.  In that light, we make the following on-going commitments:

· To continue to raise our own and others’ consciousness through formal training and development

· To monitor and assess interpersonal and institutional practices that invite and/or suppress inclusiveness

· To serve as active agents of social and political change, at Rollins and beyond

Our strategic plan reflects a multidimensional approach to engaging the Rollins community in diversity initiatives. The emergence of a truly diverse campus will involve incremental and progressive change. Attention will be given to the inclusion of underrepresented groups, campus climate issues, the inclusion of diversity in the curriculum – in and out of the classroom, both what we teach and how we teach it, and linkages between the in class and out of class learning.  The strategies seek to create a campus community that can engage across difference, have conversations of respect, and learn and grow from each other as we educate ourselves for a diverse world.  These strategies are as follows:

· Develop recruitment strategies to attract members of historically underrepresented groups at every level.

· Create a positive campus climate in which members of underrepresented groups are not just retained, but also create an environment in which they can thrive.

· Develop college-wide programs to provide training and education on issues related to diversity

· Establish the Diversity Committee as a standing committee of the College.

Assessment measures would include 1) an increase in numbers of faculty, staff, and students from underrepresented populations; 2) campus climate surveys should indicate a positive and inclusive environment; 3) retention data for faculty, staff, and students from underrepresented populations should reflect satisfaction with campus experience; 4) assessment instruments such as the Socially Responsible Leadership Scale, Cultural Competency Survey, and the National Survey of Student Engagement should indicate the development of knowledge, skills, and attitudes requisite for engaging with diverse others.

Recruitment of Underrepresented Groups

     Although diversity issues are broader than merely increasing numbers, progress in educating all students to effectively engage in a diverse society can be especially challenging in an environment that is not diverse itself.  Additionally, the research literature suggests that student engagement with diversity not only is related to changes in attitudes, openness to difference, and commitments to social justice, but it is also related to satisfaction, academic success, and cognitive development for all students (AAC&U).  In Fall 2004, 23.4% of the overall student population reported an ethnicity other than White (A&S: 19.3%; Crummer: 23.4%; Holt (Graduate and Undergraduate): 27.7%).  International students comprise 3% of the student population.  We have improved our student numbers over the years, but it is important that we continue to sustain current initiatives and develop new initiatives that will enhance our student recruitment efforts.  Over a five-year period, we will implement the following initiatives:

· Review and assess current recruitment strategies.  Review the data to determine trends and patterns in recruitment: are some populations recruited at significantly lower numbers than others?

· Develop and implement marketing strategies in collaboration with underrepresented students, alumni, faculty, staff, and local community members to recruit members of underrepresented groups.

· Enhance collaborations with local pre-collegiate recruitment programs, such as Upward Bound and Talent Search.

· Re-direct current unrestricted scholarship money to develop scholarship and other financial aid opportunities that would continue to increase the numbers of underrepresented students and enhance the mission of the College.

· Consider the development of a staff position with a primary focus on recruitment of underrepresented groups college-wide. 

     Our faculty and professional staff numbers are significantly lower than our student percentages (Insert data).   As the racial and ethnic diversity of our student population has experienced steady growth, we have not seen the same growth among our faculty and professional staff.  Though there are challenges in increasing this population, we recognize that it is essential that we develop effective recruitment strategies.  The presence of a diverse faculty and staff body provides students with diverse role models and mentors, opportunities to learn from different perspectives and voices, and exposure to new ways of knowing and learning.  A diverse faculty and staff enrich the experience of all students, preparing them to live in a global society.  Initiatives to implement over the next five years include the following: 

· Review and assess current recruitment strategies.

· Provide training and resources to department chairs, supervisors and search committees to ensure that we are reaching out to a diverse pool of qualified applicants. 

· Post job openings in journals and periodicals that make special efforts to reach faculty and staff from underrepresented populations.

· Consider “grow your own” initiatives (at Rollins and within ACS) by identifying outstanding students from underrepresented populations; support their graduate education in exchange for a commitment to Rollins. 

· Consider the establishment of a pool for visiting scholars who are from underrepresented populations. 

Campus Climate

     Research has shown that outreach programs and support services for students from underrepresented populations have direct and positive implications for facilitating their transition to college life, as well as increasing the probability of their successful graduation.  These students experience the same adjustment issues as other students; however, issues associated with race, ethnicity, culture, and sexuality often compound these issues.  Identity development theories suggest that before these students can feel connected and adjusted to the larger community, they must first be able to connect with others who share their values and experiences.  Once this initial connection is made, they move through a series of stages that will result in finding an identity that is synergistic: one that allows them to move in both their own cultural environment and the dominant environment.

     Camp Alliance (a leadership program offered as part of orientation) and Circle of Friends (a mentoring program) were developed to actively engage students in mentoring programs, leadership programs, and other developmental activities designed to facilitate the development of a healthy identity and empower students to take full advantage of all that Rollins has to offer. The Cultural Action Committee serves as a source of support, outreach, and activism for many of our students.  Research indicates that social integration of students of color who attend predominately White institutions is influenced by formal forms of associations, e.g., student organizations, in comparison to White students, whose social integration occurs primarily through informal associations with peers (Tinto, 1993).  Cultural organizations offer an avenue for the social integration of students from underrepresented populations, and they allow students to “scale down the larger campus environment by forming smaller enclaves… and once integrated into an ethnic enclave, students (would feel) more comfortable exploring and integrating into the larger campus community” (Murguia, Padilla, & Pavel, 1991, p. 436).  

     These programs have been very successful and have continued to grow and evolve.  The following initiatives are aimed at enhancing current student programs over a five-year period:

· Assess current programs and initiatives.  Survey all programs offered throughout the College – A&S, Holt, Crummer.  Conduct a needs assessment to inform the development of College-wide initiatives.

· Expand leadership programs to include tracks for Holt undergraduate students, graduate students (Crummer and Holt), and international students. 

· Develop mentoring opportunities for undergraduate students in collaboration with graduate students in Crummer and Holt.

· Identify faculty and staff to serve as mentors.

· Expand collaborations to connect students with other offices, departments, and programs, to include Career Services, Thomas P. Johnson Resource Center, Student Involvement & Leadership, Community Engagement, and Multicultural Affairs. Expand resources and services to include academic support

· Expand opportunities for students from Holt and Crummer to engage in student organizations and programs.

It is as equally important to develop strategies to create a positive environment for faculty and staff.  Strategies must be comprehensive and systemic in order to be effective.  These strategies include:

· Review and assess current programs.  Conduct a needs assessment of faculty and staff.

· Develop collaborations among the Office of Multicultural Affairs, Human Resources, and Johnson Center for Effective Teaching to establish orientation and mentoring programs for faculty and staff.

· Encourage the development of formal and informal support networks.

· Consider the development of an ombudsman-like position to assist in hiring initiatives and in processing diversity related concerns. 
· Build connections and partnerships with external support networks.

Training and Education

     Strategies to provide training and education are multi-faceted with the intended outcome of preparing students for leadership and citizenship in local and global communities.  Definitions of diversity are expanded beyond race, ethnicity, and gender to include age, ability, religion, sexual orientation, and class.  Initiatives are aimed at seeking multiple perspectives and voices, promoting growth through dialogue in the campus community, the curriculum and the classroom, building connections between the campus and local and global communities, understanding the systemic issues related to diversity, power, and privilege, and developing a heightened sense of commitment to create positive social change.  Over a five-year implementation process, we propose the following:


· Review and assess current initiatives and programs. Engage faculty, staff, and students in dialogue to consider the following: How well does our curriculum – in and out of the classroom – teach students about diverse groups?  Are students given opportunities to reflect on their own identities, heritage, cultural traditions?  Do we provide knowledge of social issues such as power and privilege, bias, and discrimination? Do we relate diversity issues to students’ majors, e.g., diversity and equity issues in business professions, science professions, history professions?  Do we prepare students to work with people from different cultural backgrounds?  Do we challenge our students to consider the implications of diverse worldviews, perceptions, and values?  Do we provide opportunities for students to engage in dialogue across difference?


· Continue to develop and implement peer education initiatives to promote a greater understanding of diversity, leadership, and citizenship. 

· Develop and promote programs that intergroup dialogue between and among students, faculty, and staff.

· Intentionally link diversity initiatives to leadership programs.  Infuse diversity into the training and development of student leaders.  Develop programs that target residential communities, and student groups and organizations.

· Cultivate collaborative curricular and co-curricular programs, e.g., a multicultural lecture series intentionally tied to classes.  Continue to develop living-learning communities with a focus on social justice issues.  

· Consider the development of a “themed” year for the College, focusing programs and initiatives on a theme related to issues of diversity.

· Develop a faculty development series (within Rollins and/or in collaboration with ACS) to provide training and information on infusing issues related to diversity into the curriculum.  Explore the use of new pedagogies such as reflective journals, collaborative projects, linked courses, experiential learning.  

· Create incentives for faculty who include diversity in their classes.  Develop course development grants for new courses focused on issues related to diversity.
· Consider the development of a general education requirement that engages students in issues of diversity, leadership, and citizenship.

· Continue to develop service-learning classes and experiences to advance students’ understanding of diversity, leadership, and citizenship within the context of local and global communities.

· Explore the possibility of developing a Social Justice minor or a similar program that connects the issues of diversity, leadership, and citizenship.

· Enhance students’ understanding of diversity by connecting and comparing what they are learning through their international service-learning experiences with what they are learning about issues of diversity in the U.S.  In collaboration with International Programs and the International Studies Center, expand Crossing Cultures to include more study abroad experiences and a reflection piece upon students’ return to the U.S.

