Diversity Council

Meeting Minutes ( September 15, 2009

Reeves Lodge, 12:30 to 2:00 pm

Attendees: Kim Dennis, Leslie Fair, Christina Figueroa, Marcos Gonzalez, Oriana Guevara, Matt Hawks, Connie Holt, Towera Jensen, Allisa Johnson, Susan Libby, Jenifer Leon, Katherine Norsworthy, Claire Strom, Robert Whetstone, Wenxian Zhang

· Welcome and Introductions

Matt Hawks and Clair Strom welcomed all returning members and newly appointed members to the council. There are still some positions that are vacant at this time. 
· Election of secretary

Oriana Guevara was elected as Secretary.
· Operating protocols

· Confidentiality Discussion – Claire Strom
The Steering Committee recognizes the need for openness and transparency in the Council’s deliberations but also recognizes that at times members may wish to voice or advance concerns in confidence for various reasons.  To avoid misunderstanding, the Steering Committee recommends that in cases where the originator or contributor in any communication, whether in person or in writing, wishes for their comments or concerns to remain confidential that they assume responsibility for clarifying this intent and that all Council members respect such requests.  The Council agreed to move forward with this confidentiality practice in place. 

Members discussed the feasibility of opening DC meetings up to anyone who wishes to attend but decided to limit most regular meetings to Council members and invited guests.  The Council may designate certain meetings to be open to all.      
· Consensus Model of Decision-making – Matt Hawks
In the past, the council successfully utilized the consensus model of decision making as a decision-making method. When issues are disputed, the council endeavors to assure that all voices are heard in full and that discussion continues until all members are comfortable moving forward.  This does not mean that all members have to agree. 

Permission Slip
Matt Hawks presented a document provided courtesy of Mahjabeen Rafiuddin and the Office of Multicultural Affairs titled Permission Slip. The document was shared as a means of establishing an understanding that our meetings are a safe place where council members can speak freely and candidly about any topic of discussion but where we must also agree to be open minded in our positions on the council. All council members have agreed to:

· Be open to learning

· Listen to people who have had life experiences different from their own

· Struggle with their beliefs about people that are different, and

· Be willing to change attitudes or beliefs that are harmful or oppressive to others 
· Overview of retreat/Goals identified for this year  - Claire Strom
During the retreat in May, the group decided on a list of priorities for the upcoming year.  During this meeting, each goal was reviewed and a determination was made on each as to which sub-committee would take the lead or whether the goal would remain under the purview of the council as a whole. 

Council as a whole
· Advocating for the centralization and increased staffing of the Office of Multicultural Affairs
· Climate survey and analysis
Recruitment & Retention – Kathryn Norsworthy
· Recruitment and retention of faculty, staff, and students from underrepresented groups
· Advocacy for marginalized staff at Rollins College

Membership – Allisa Johnson
· Development of a vision statement for the council and the college relating to diversity

Outreach – Jenifer Leon
· Collaboration with other groups doing diversity work—Common Vision, Voices for Women

· Reaching out to the mainstream population at Rollins College

Education – Susan Libby
· Diversity training both within and without the council itself

· Budget Update, Allocation for NCORE students - Matt Hawks
Matt provided a brief report on expenditures for FY2009 (attached) and on the budget for FY2010.  The Council agreed at it May retreat to take a more strategic approach to how it spends its funds and will generally no longer consider requests for funding to attend conferences (except NCORE), study aboard travel expenses, or programming unless the Council is an active sponsor or partner.  The council did approve a $5,000 allocation for student attendance at the NCORE conference.  Sub-committees were asked to begin thinking about their budgeting needs and send that information to the Steering Committee for discussion at the next Steering Committee meeting. 

· Subcommittee Reports:

· Presentation of “responsibility and goals” paragraph for discussion and approval

· Recruitment & Retention – Kathryn Norsworthy
· This committee formed at the request of Common Vision to help increase the recruitment of faculty of color on campus (particularly the A&S program)

· This sub-committee is looking for someone from the Diversity Council to serve as co-chair to the committee since Katherine is no longer a member of the council

· The committee will work to include more A&S faculty

· Membership - Allisa Johnson
The college as a whole has a vision statement, pledge, or commitment with regard to diversity. Allisa Johnson, Matt Hawks, and Leslie Fair will work on a draft to bring forward for discussion. 

· The committee will work to fill in the gaps in membership, particularly faculty from the Holt and Crummer schools as well as some vacant staff positions.
· Outreach – Jenifer Leon

· The committee plans to collaborate with current courses and campaigns on campus

· The committee will work with OMA to make sure the Diversity Council website is easier to find and more prominent going forward with the web rebuild project

· The idea was brought up to splash information or announcements about what the council is doing / discussing on R-Net

· Any information on R-Net about the Council should include a photograph of the current members of the Diversity Council

· Education - Susan Libby
· The education sub-committee should work to develop its own programs

· Because it is uncertain when the Climate Survey will be launched and when the results will be in, the committee does not believe it should wait for those results before it begins to develop educational programs

· The committee overarching goal is raising awareness

· Status of campus climate survey - Claire Strom and Matt Hawks
An announcement was sent via email regarding the Campus Climate Survey by Matt Hawks on May 14, 2009. It did not mention a specific date by which it will be launched, only that it will be in the next few weeks. The survey will be disseminated to all students, faculty, and staff and all council members are asked to encourage everyone they come into contact with in their respective areas to complete the campus climate survey. Because of the very large amount of data that is expected to be collected from the surveys, the council is expecting it will need to consider whether or not to hire a professional firm to crunch the data into a format that is useful and meaningful for the council’s purpose.
· Plan of action for next meeting

· Council members please sign up for a sub-committee
· Sub-committees should convene to plan and continue to work on their goals and responsibilities and need for financial support for the budget/
Meeting Begin:12:30 pm

Meeting Adjourned: 2:00 pm

Reconvene: October 20th, 12:30 pm, Reeves Lodge
Minutes recorded by Oriana Guevara
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